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MHHS Extraordinary Migration and Cutover Advisory Group (eMCAG) Headline Report 

Issue date: 08/07/2026 

Meeting number MCAG 026.1  Venue Virtual – MS Teams 

Date and time 07 July 2026 14:30-15:30  Classification Public 

Actions: 

Area Action Ref Action Owner Due Date Update 

Previous Meeting(s) MCAG25-02  

The DIP Manager to provide a summary of 

content presented at DCAB and TOG 

regarding the escalation process and 

consequences document at the next MCAG 

on 23 June 2026. 

The DIP Manager 28/07/26 

ONGOING: Content is being presented to TOG 

and DCAB 30 June 2026, with an update to be 

provided following this at the July MCAG. 

Decisions: 

Area Decision Ref Description Rationale 

Decision Criteria and Process for the 

Settlement Timetable 
MCAG-DEC75 

The Chair, acting with the delegated authority of the MHHS Senior 

Responsible Owner (SRO), approved the RF Decision Criteria 

recommended by STEG as detailed in MHHS-DEL4564 Updated 

M16 Decision Criteria v1.0.  

The Programme invited objections to the approval 

of the RF decision criteria, to which none were 

received. 

Programme Milestone Updates MCAG-DEC76 

The Chair (with SRO delegated powers) approved the updated to 

Milestone ‘T3-MI-0500 M16 Approach Approved at eMCAG’, with 

the approval date moved from 23/06/26 to 07/07/26. 

The Programme invited objections to the approval 

of the updated milestone, to which none were 

received. 
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MCAG-DEC77 

The Chair (with SRO delegated powers) approved the update to 

Milestone ‘T2-MR-0500 MCAG endorses STEG Assessment that 

M16 likely to be met’, with the milestone date moved to 25/08/26. 

The Programme invited objections to the approval 

of the updated milestone, to which none were 

received. 

MCAG-DEC78 

The Chair (with SRO delegated powers) approved the update to 

Milestone ‘T2-RA-0700 Readiness Assessment 8 Complete’, with 

the assessment starting on 01/07/26 and completing on 02/09/26. 

The Programme invited objections to the approval 

of the updated milestone, to which none were 

received. 

MCAG-DEC79 

The Chair (with SRO delegated powers) approved the update to 

Milestone ‘T2-EL-0200 eMCAG Approve Recommendation to 

Change to RF 7 Months Calendar’, with the milestone date moved 

from 18/09/26 to 15/09/26. 

The Programme invited objections to the approval 

of the updated milestone, to which none were 

received. 

 

Key Discussion Items: 

Decision Criteria and Process for the 

Settlement Timetable 

The Programme outlined the work undertaken to develop the Decision Criteria for shortening the RF Settlement Timetable from 14 

months to 7 months and subsequently to 4 months.  

The Programme noted that the proposed criteria focus on monitoring settlement performance between the relevant Settlement runs 

and are founded on the principle that Settlement volumes should not shift by more than 1% between the two comparators. The 

Programme also noted that the criteria were taken to industry for consultation, followed by STEG review.   

The Programme highlighted that consultation responses showed broad support for the proposed criteria. They noted that several 

comments were raised, resulting in updates to the criteria, which was taken back to STEG. The Programme confirmed that STEG 

raised no objections to the revised criteria and recommended that MCAG approve the updated M16 Decision Criteria. 

The Programme highlighted that relevant links for further information are available on the slide. 

DECISION: The Chair, acting with delegated authority of the MHHS Senior Responsible Owner (SRO), approved the RF Decision 

Criteria recommended by STEG as detailed in MHHS-DEL4564 Updated M16 Decision Criteria v1.0 (MCAG-DEC75 – recording 

timestamp 08:39).  

No questions or objections were raised.  

The Chair thanked industry Participants and the Programme for their contributions throughout the consultation and review process. 

https://mhhsprogramme.sharepoint.com/sites/Market-wideHalfHourlySettlement/Meeting%20Papers/Forms/AllItems.aspx?id=%2Fsites%2FMarket%2DwideHalfHourlySettlement%2FMeeting%20Papers%2FMHHS%2DDEL4564%20Updated%20M16%20Decision%20Criteria%20v1%2E0%2Epdf&parent=%2Fsites%2FMarket%2DwideHalfHourlySettlement%2FMeeting%20Papers
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Programme Milestone Updates 

 

The Programme provided an update on four M16-related milestones to align the programme plan to the RF Decision Criteria. 

 

T3-MI-0500 

The Chair noted this milestone is complete given the approval of the M16 Decision Criteria.  

 

DECISION: The Chair (with SRO delegated powers) approved the updated to Milestone ‘T3-MI-0500 M16 Approach Approved at 

eMCAG’, with the approval date moved from 23/06/26 to 07/07/26 (MCAG-DEC76 – recording timestamp 14:21). 

 

T2-MR-0500 

The Programme highlighted the date for the M16 minus one year assessment was moved to 25 August 2026 to align with Readiness 

Assessment 8 (RA8). The Programme stated discussion on this assessment will commence on 08 July 2026 STEG and confirmed 

there are no associated dependencies with the milestone. The Chair noted the revised date removes the need for an additional 

eMCAG in August. 

 

DECISION: The Chair (with SRO delegated powers) approved the update to Milestone ‘T2-MR-0500 MCAG endorses STEG 

Assessment that M16 likely to be met’, with the milestone date moved to 25/08/26 (MCAG-DEC77 – recording timestamp 14:21). 

 

T2-RA-0700 

The Programme highlighted the RA8 completion date was moved to 02 September 2026 to allow a four-week consultation for 

Participants and to provide additional time to produce the reporting during the summer holiday period. The Programme noted RA8 

completion does not require MCAG approval, although findings will be communicated to all Participants through MCAG as well as 

wider governance groups and channels.  

 

DECISION: The Chair (with SRO delegated powers) approved the update to Milestone ‘T2-RA-0700 Readiness Assessment 8 

Complete’, with the assessment starting on 01/07/26 and completing on 02/09/26 (MCAG-DEC78 – recording timestamp 14:21). 

 

T2-EL-0200 

The Programme noted the date was updated to incorporate the monitoring data updates and STEG review activities ahead of the 7 

month RF decision point. They added that the revised date allows Participants two weeks to consider the information provided before 
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the first affected Settlement Day. The Programme confirmed that an eMCAG meeting will be required on 15 September 2026 to 

support this decision. 

 

DECISION: The Chair (with SRO delegated powers) approved the update to Milestone ‘T2-EL-0200 eMCAG Approve 

Recommendation to Change to RF 7 Months Calendar’, with the milestone date moved from 18/09/26 to 15/09/26 (MCAG-DEC79 – 

recording timestamp 14:21). 

 

No objections or comments were raised for any of the decisions.  

Summary and Next Steps The Chair summarised the decisions and actions from the meeting. 

 

Date of next MCAG: 28 July 2026 
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Attendees  

Chair  MHHS IM Members  

Justin Andrews Chair Stuart Scott Industry SME 

  Warren Fulton Migration Lead 

Industry Representatives  Ian Smith Assurance & Integration Lead 

Andrew Green (alternate for 

Gareth Evans) 

I&C Representative Adrian Ackroyd Qualification and Testing Assurance PM 

Graham Wood Large Supplier Representative Ethan Box PMO Analyst 

David Yeoman DNO Representative Malinsa Abeysundara PMO Analyst 

Jonny Moore RECCo Representative Other Members/Attendees  

Robert Golding DIP Manager Liam Evans IPA 

James Stokes DIP Manager Joe Ashworth IPA 

Phillip Roberts DCC Representative   

Michael Ceney Elexon Representative (as BSC/BSCCo Manager) Apologies  

Helen Clarke  (Independent) Supplier Agent Representative  Mark Treanor Small Supplier Representative 

Tom Newholm (alternate for 

Simon John Harrison) 

Supplier Agent Representative Andrew Dudkowsky NESO Representative 

Movern Hunter iDNO Representative Simon John Harrison Supplier Agent Representative 

  Lijo Louis Medium Supplier Representative  
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